
AGENDA 
Queen’s Landing Council of Unit Owners 

Board of Directors Meeting 
January 22, 2024   7:00pm – 8:30pm 

Call to Order 

Establish Quorum  

 Board members: McCready, Baldauf, Buell, Hammer, Hendricks, Overman, Salvo, Young;  

 Association Manager: Eaton;  

 Homeowners:  
 

Approval of Minutes for Previous Board Meeting 

 November 20, 2023 Regular Board Meeting 

 January 8, 2024 Special Board Meeting 

Officers’ Reports 

President’s Report – Laurelle Sheedy McCready 

Vice President’s Report – Reg Overman 

Treasurer’s Report – Jaci Hendricks 

Secretary’s Report – Peggy Young 

 Report on Closed Meetings, if any 

 Report on Email Votes, if any 

Association Manager Report – Tammy Eaton  

Board Committee Chair Reports 

 Budget & Finance Committee – Jaci Hendricks  

 Reserve Subcommittee – Jaci Hendricks  

 Covenants Committee – Harry Baldauf  

 Documentation Subcommittee – Harry Baldauf 

 Communications & Newsletter Committee – Peggy Young 

 Social Committee – Kara Salvo and Michelle Hammer 

 Maintenance Committee – Laurelle Sheedy McCready  

 Landscape & Grounds Subcommittee – Reg Overman  

 Recreational Facilities Ops Subcommittee – Peggy Young  

 Property Management Committee – Kara Salvo 

 Long Range Planning Committee – Peggy Young   

 Election Committee – Laurelle Sheedy McCready  

 Insurance & Claims Committee – Kara Salvo  



  

Old Business  

  

New Business  

 Motion to  

Define Limited Common Expense Designation Regarding Balconies and Decks 

  

Homeowner Comments/Questions  

Comments limited to no more than three minutes, please. Any comments exceeding this length or 
questions versus a comment, may be submitted to the Board of Directors via email.    In the interest of 
courtesy and good taste, please craft all remarks in a positive tone addressing the topic rather than any 
individual.  

  

Announcement of Next Meeting –February 19. 2024, 7pm 

 

Adjournment of Regular Meeting  

 

Requests for specific changes: In order to ensure that the office has proper documentation and tracking 

capability, we ask that questions, suggestions, covenant violation complaints, rule change requests, 

safety issues, or architectural change requests, be completed using the appropriate forms on the 

Tidewater Portal.  Please contact our Association Manager if you need assistance at 410-643-

5192.  Thank you. 

   

Meeting Taping Policy: There may be no taping by any means of any Association (Board, Committee, 
Special, Annual, etc.) meetings.  Maryland Two-party consent, now more commonly referred to 
as all-party consent,  means that everyone participating in the phone call or conversation must give 
consent to its recording.  Anyone who attempts to tape a meeting will be asked to shut the device(s) 
down and/or leave.  We thank you for your cooperation concerning this issue.   



QLCUO Historic Income Statement

2021 2022 2024

ACTUAL ACTUAL BUDGET
 Prelim to 

12/31/23 
 BUDGET 

 at 01.18.24 

Operating Income

Income

41000 - Association Fees 1,612,139 1,615,800 1,638,019    1,637,545    1,702,500 

43200 - Violation Fines 2,760 -          12,775            3,000 

44000 - Late Charge Fees 7,350 5,942 5,000            8,321            5,000 

44600 - Clubhouse Rental 626 3,025 2,500            4,025            3,000 

44612 - Key Fob Income 1,010 490 500               668               500 

45000 - Misc. Income 7,133 422 -               815  - 

45015 - Registration (Unit Rental) 2,300 1,200 2,000               800            1,200 

45016 - Newsletter Ads 1,832 2,457 1,500            1,158            2,500 

45200 - NSF Fees 50 25 -               190  - 

45510 - Owner Interest Income 6,580 2,715 -            6,037  - 

47020 - Small Craft Storage 1,804 2,526 2,500            2,903            3,000 

1,640,824 1,637,362 1,652,019    1,675,237    1,720,700 

1,640,824 1,637,362 1,652,019    1,675,237    1,720,700 

Operating Expense

336,460 284,559 288,750        291,349        323,350 

194,372 201,210 199,000        171,322        211,000 

196,758 180,701 190,595        141,984        189,400 

171,637 206,266 196,000        178,371        196,000 

50,149 37,312 39,200          43,489          34,700 

39,421 40,151 41,800          43,299          31,750 

275,304 304,858 296,674        315,578        309,500 

360,848 360,848 400,000        400,000        425,000 

1,624,949 1,615,906 1,652,019    1,585,392    1,720,700 

$15,875 $21,456                   -   89,845                   -   

NOTE: These are preliminary 2023 Income Statement results before year-end adjustments and audit review.  The Balance 

Sheet is not yet ready for distribution.

Total Income

Total Income

Total Administrative

Total Utilities 

Total Grounds 

Total Buildings 

Total Clubhouse 

Total Pool & Other 

Total Insurance & Tax

Total Reserve Contributions

Total Expense

Operating Net Total 

2023

QLCUO Historic Income Statement.xls
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Introduction to Board Motion  
Limited Common Expense Designation Regarding Balconies and Decks 

 

What is a Limited Common Expense?   

Why does this need clarification?   

What is the urgency? 

As we face the need to address the maintenance and repair of aging balconies and decks, which 

are Limited Common Elements, it has become important to clarify  

 what constitutes a Limited Common Expense,  

 who is responsible for providing that maintenance/repair, and  

 who is responsible for paying those costs. 

 

Why now?  Weather and age have taken a toll on the community balconies and decks.  We 
have had almost 30 reports from Queen’s Landing condominium unit owners that their decks’ 
or balconies’ surfaces seem soft or that railings are loose.  As you know, we have recently had 
to gut and rebuild two porticos, which gave us an opportunity to see the impact of water 
intrusion.  In order to preserve our assets and prevent safety issues we feel an urgency to 
inspect all these second story platforms to determine if there are unreported or emerging 
issues, and to embark on repairs as needed.   
 
 

Who pays for what?  After extensive review of our governing documents, we conclude:  

 

Limited Common Expense relates to the maintenance/repair of Limited Common 

Elements.  The Association is responsible for that maintenance/repair.  However, 

these expenses are separately assessed against one or more but less than all of 

the Condominium units generally in accordance with the use of the services 

 

So as not to surprise the community with these definitions, our counsel advises us to prepare a 

Board resolution identifying the scope and responsibility for Limited Common Expense and 

allow homeowners time to consider and comment.  After the Board has passed a resolution, we 

can proceed with the inspection and necessary repairs to the balconies and decks.  

 

  



What do the QLCUO governing documents say about Limited Common Expense? 

I engaged our counsel to review the QLCUO governing documents and the Maryland 

Condominium Act to ensure our approach is correct.  He has highlighted the following: 

Article 5, Section 5.5(c) of the Bylaws states, in relevant part: 
  

The Council shall be responsible for the maintenance, repair and replacement . . . of all of the 
Common Elements (including the Limited Common Elements) as defined herein or in the Declaration, 
whether located inside or outside of the units, the cost of which shall be charged to all Unit Owners 
as a Common Expense except for such costs as are specifically designated as Limited Common 
Expenses . . . . 

 

Article 5, Section 5.1(a)(2) of the Bylaws does not specifically identify “limited common 
expenses” and defines them only as “expenses separately assessed against one or more but less 
than all of the Condominium units generally in accordance with the use of the services.” 

 

What are our next steps? 

Larsen has drafted the attached clarifying resolution for adoption by our Board.  The steps 

would be for us to  

a. discuss at the January 22, 2024 Board meeting,  

b. make any changes we deem appropriate,  

c. circulate to the community and schedule a Town Hall meeting to solicit comments, after 

which 

d. the Board passes a resolution defining Limited Common Expense. 

 

At that time … 

We would communicate with impacted homeowners to schedule inspection and any necessary 

repairs of their balconies and decks. 
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THE QUEEN’S LANDING COUNCIL OF UNIT OWNERS, INC. 

 

LIMITED COMMON EXPENSE DESIGNATION 

REGARDING BALCONIES AND DECKS 

 

 WHEREAS, pursuant to the plats and Section 3.1 of the Declaration, balconies and decks 

are limited common elements; 

 

 WHEREAS, Article 5, Section 5.1 of the Bylaws empowers the Board of Directors to 

designate expenses which are limited common expenses and to assess the same to the relevant unit 

owners; 

 

WHEREAS, Article 5, Section 5.1(a)(2) of the Bylaws states, in relevant part: 

 

[T]he term “limited common expenses” means expenses separately assessed 

against one or more but less than all of the Condominium units generally in 

accordance with the use of the services[;] 

 

WHEREAS, Article 5, Section 5.5(c) of the Bylaws states: 

 

The Council shall be responsible for the maintenance, repair and replacement 

(unless, if in the opinion of the majority of the Board of Directors such expense was 

necessitated by the negligence, misuse or neglect of a Unit Owner or his occupant, 

tenant, guest, contractor or invitee) of all of the Common Elements (including the 

Limited Common Elements) as defined herein or in the Declaration, whether 

located inside or outside of the units, the cost of which shall be charged to all Unit 

Owners as a Common Expense except for such costs as are specifically designated 

as Limited Common Expenses; provided, however, that each Unit Owner shall 

perform normal maintenance on the Limited Common Elements appurtenant to 

such Unit Owner’s unit and any portion of the remaining Common Elements which 

the Board of Directors, pursuant to the Rules and Regulations, permits such Unit 

Owner to utilize. 

 

 WHEREAS, Note 5 to Exhibit “B” of the Bylaws states: 

 

Responsibility for determining the [m]aintenance, repair and replacement 

requirements of the limited common elements shall be a shared responsibility 

between the Board of Directors and the unit owner of a unit to which a specific 

limited common element is exclusively appurtenant; provided, however, that the 

Board shall have the final responsibility for determining the need for accomplishing 

such maintenance, repair and replacement activities[;] 

 

 WHEREAS, for purposes of clarity and the avoidance of doubt by the council of unit 

owners and individual unit owners, the Board of Directors desires to adopt a policy regarding the 

specific designation of the costs to maintain, repair, and replace the balconies and decks and their 
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associated components, including, by way of example and not limitation, railings, as limited 

common expenses. 

 

 NOW, THEREFORE, BE IT RESOLVED, this _____ day of _______________________, 

2024, by the Board of Directors of the Queen’s Landing Council of Unit Owners, Inc., the costs to 

maintain, repair, and replace the balconies and decks and their associated components, including, 

by way of example and not limitation, railings, are specifically designated as limited common 

expenses to be assessed against the units, and the owners thereof, to which exclusive use of the 

same belongs.  The specific designation of such costs as limited common expenses herein does not 

moot, nullify, or void any prior designations of the same or other limited common expenses 

regardless of whether the same were done so on a case-by-case basis or a similar resolution. 

 

 WITNESS, THE AFOREMENTIONED LIMITED COMMON EXPENSES 

DESIGNATION REGARDING BALCONIES AND DECKS BEING THE ACT OF THE 

BOARD OF DIRECTORS OF THE QUEEN’S LANDING COUNCIL OF UNIT OWNERS, INC.   

 

 

 

____________________________________ ____________________________________ 

Date       Laurelle Sheedy McCready 

       President 

 

CERTIFICATE OF SECRETARY 

 

 I, Peggy Young, and the Secretary of the Board of Directors of the Queen’s Landing 

Council of Unit Owners, Inc., and I hereby certify that at a meeting of the Board of Directors at 

which there was an established quorum the Board of Directors did vote on the aforementioned 

Limited Common Expenses Designation Regarding Balconies and Decks and a majority of the 

Board of Directors voted to approve and adopt the same. 

 

 

 

____________________________________ ____________________________________ 

Date       Peggy Young 

       Secretary 


