
AGENDA 
Queen’s Landing Council of Unit Owners 

Board of Directors Meeting 
June 17, 2024 

7:00pm – 9:00pm 
01 -Call to Order – 7pm 

Establish Quorum –  

 Board members: McCready, Baldauf, French, Hendricks, Overman, Reiter, Salvo, Young 

 Association Manager:  Eaton  

 Homeowners present:  

03 - Approval of Minutes for Previous Board Meeting -  

 May 20, 2024 

Officers’ Reports 

04 -President’s Report – Laurelle Sheedy McCready -  
05- Vice President’s Report – Reg Overman  
06 - Treasurer’s Report – Jaci Hendricks -  
07 - Secretary’s Report – Peggy Young 

o Report on closed meetings:  
o email votes:  

 
08 - Association Manager Report – Tammy Eaton -  

Board Committee Chair Reports: 

 09 - Financial Management Committee – Jaci Hendricks  

 10 - Reserve Subcommittee – Jaci Hendricks   

 11 - Covenants Committee – Harry Baldauf  

 12 - Documentation Subcommittee – Harry Baldauf  

 13 - Maintenance Committee – Laurelle Sheedy McCready   

 Balcony/Deck inspection completed.  Patuxent Engineering provided quote to update specs, 

and prepare RFP for repairs.  Trying to get second proposal from vendor recommended by S. 

Yeskolski.  Once specs are received we can develop individual unit reports.  We will then 

move toward RFP for repairs.  If unit owners want to proceed with inspection and 

engineering specs in hand, they may, but once QLCUO RFP issued, then all remaining will be 

done by Association at owner expense. 

 Doors/windows Priority 1 RFP issued to three companies.  One declined, two promise 

proposals by June 21. 

 Pool geotech – have received four proposals.  Maintenance Committee evaluated and sent 

back with additional questions.  Hope to have responses by June 21. 

 Unit Maintenance Requirements: Working on motion to recommend rules change to reduce 

frequency of plumbing and fireplace/chimney inspections to every other year after 2024 and 

to allow subsequent opt-out of propane fireplace inspection if unit owner provides proof 



gas is disconnected.  Also exploring less expensive inspection alternatives.  Will bring to 

Board by August. 

 14 - Landscape & Grounds Subcommittee – Reg Overman   

 15 - Recreational Facilities Subcommittee – Peggy Young  

 16 - Property Management Committee – Kara Salvo  

 Motion to approve proposal of property management company and send contract to 

counsel for review. 

 17 - Communications Committee – Peggy Young  

 18 - Social Committee – Kara Salvo  

 19 - Long Range Vision and Planning Committee –Carol Reiter  

 20 - Nominating and Election Committee – Laurelle Sheedy McCready  

 Call for Nominations August 12, 2024 

 Nominations Close September 11, 2024 

 Annual Meeting October 11, 2024 

 21 - Insurance & Claims Committee – Clark French 

 22 - Ad Hoc Community Signage Committee  – Laurelle Sheedy McCready  

 Shore Signs is in production.  Expect installations mid-July. 

  

23 - Unfinished Business – 

24 - New Business –  

 Investment Oversight:  Motion to create task force, chaired by Laurelle McCready, to 1) develop 

committee charter for Investment Oversight Committee and 2) draft Investment Policy.   

Once the draft charter is ready, it can go to the documentation subcommittee, and then onto the 

Board. In the meantime, the investment policy will be in development as well.  Ideally, the task force 

would be made up of the same people as the new investment oversight committee: Hilary Frisch, 

Katherine Molnar, David Molnar, Bob Holland, Jaci Hendricks and Laurelle McCready.   

25 - Homeowner Comments/Questions  

Announcement of Next Meeting – July 15, 2024 

Adjournment of Regular Meeting  













  

  





  





  

  

  

  

  

  

  

  

  

  









  

  

  





  

  

  

  





  










  













  



 








   

   

   

   

   

   

   

   

     

    





   

   

   

   

   

   

   

   

   





  

   

   

   

   

   

   

   

   

     



   

   

   

     

  













  



 






   





  

   

   

   





  





  

   

   

   

     



   

   

   





  

   

     



   

   

   

   





  

   

   

   

   

   

   

   

     



   

   

   

   

     



   

     

    

  













  



 




   

  


