
AGENDA 
 

Board of Directors Meeting 
July 15, 2024 

7:00pm  9:00pm 
01 -Call to Order   

Establish Quorum   

 Board members: McCready, Baldauf, French, Hendricks, Overman, Reiter, Salvo, Young 
 Association Manager:   
 Homeowners present:  

03 - Approval of Minutes for Previous Board Meeting -  

 June 17, 2024 
 July 2, 2024 

 

04 -  Laurelle Sheedy McCready  
05-  Reg Overman  
06 -  Jaci Hendricks  
07 -  Peggy Young 

o Report on closed meetings:  
o email votes:  

 
08 - Association Manager Report   

Board Committee Chair Reports: 

 09 - Financial Management Committee  Jaci Hendricks  
 10 - Reserve Subcommittee  Jaci Hendricks   
 11 - Covenants Committee  Harry Baldauf  
 12 - Documentation Subcommittee  Harry Baldauf - none 
 13 - Maintenance Committee  Laurelle Sheedy McCready   

 Balcony/Deck inspections completed.   
 Results have been circulated to impacted owners.  
 Bob Bradford and Laurelle McCready meeting with IIS and Patuxent Engineering and 

one contractor, to see if this process forward can be simplified for all concerned.
 Doors/windows  Harper & Sons has submitted draft contract.  QL Reviewing, but see no 

issues.   
 Pool deck analysis  Geotechnical engineer, Hillis Carnes is being engaged to perform 

analysis in early October.  
 Work Order Process pending new on-site property manager:  

 Community should continue to use work order system 
 Please DO NOT contact Kenny L directly 



 Jaci Hendricks volunteered to manage process for a few weeks until Tidewater can 
get a temp in place. 

 14 - Landscape & Grounds Subcommittee  Reg Overman   
 15 - Recreational Facilities Subcommittee  Peggy Young  
 16 - Property Management Committee  Kara Salvo  
 17 - Communications Committee  Peggy Young   
 18 - Social Committee  Kara Salvo  
 19 - Long Range Vision and Planning Committee Carol Reiter  
 20 - Nominating and Election Committee  Laurelle Sheedy McCready  

 Call for Nominations August 12, 2024 
 Nominations Close September 11, 2024 
 Annual Meeting October 11, 2024 

 21 - Insurance & Claims Committee  Clark French  
 22 - Ad Hoc Community Signage Committee   Laurelle Sheedy McCready  

 Shore Signs is in production.  Expect installations late July. 

  
23 - Unfinished Business  

24 - New Business   

25 - Homeowner Comments/Questions  

Announcement of Next Meeting   

 Next regular meeting August 19, 2024 7pm 

Adjournment of Regular Meeting  










