
AGENDA 
 

Board of Directors Meeting 
August 19, 2024 

7:00pm  9:00pm 
01 -Call to Order   

Establish Quorum   

 Board members: McCready, Baldauf, French, Hendricks, Overman , Reiter, Salvo, Young 
 Association Manager:  none 
 Homeowners present:  

03 - Approval of Minutes for Previous Board Meeting -  

 July 15, 2024  
 August 6, 2024 Special Board Meeting 

 

04 -  Laurelle Sheedy McCready  
05-  Reg Overman  
06 -  Jaci Hendricks  
07 -  Peggy Young 

o Report on closed meetings:  
o email votes:  

 
08 - Association Manager Report   

Board Committee Chair Reports: 

 09 - Financial Management Committee  Jaci Hendricks  
 2025 Budget introduction 

 10 - Reserve Subcommittee  Jaci Hendricks   
 11 - Covenants Committee  Harry Baldauf  
 12 - Documentation Subcommittee  Harry Baldauf - none 
 13 - Maintenance Committee  Laurelle Sheedy McCready   

 Update on workorders, and other actions typically managed by Tammy Eaton 
 Balcony/deck repair project 
 Window/door replacements 
 Rip rap repair 
 Riverfront stone path repair 
 Geotechnical engineer engaged for pool deck analysis in October 
 Pond fountain update 
 Motion from Maintenance Committee and from Covenants Committee to relax certain unit 

maintenance requirements. 
 14 - Landscape & Grounds Subcommittee  Tracey Weaver   
 15 - Recreational Facilities Subcommittee  Laurelle McCready  



 16 - Property Management Committee  Kara Salvo  
 17 - Communications Committee  Peggy Young   
 18 - Social Committee  Peggy Young, Ronnie Gunnerson Co-Chair  
 19 - Long Range Vision and Planning Committee  Carol Reiter  

 Motion To Advance Contract Negotiations For Repair and Reconstruction Of The Lake 
Amleto Bridge 

 20 - Nominating and Election Committee  Laurelle Sheedy McCready  
 Call for Nominations August 09, 2024 
 Nominations Close Tuesday, September 10, 2024 
 Ballots to be sent Wednesday, September 25, 2024 
 MEET THE CANDIDATES NIGHTS Thursday, September 26, 2024 
 Annual Meeting Tuesday, October 15, 2024 

 21 - Insurance & Claims Committee  Clark French  
 Motion To Approve Master Insurance Policy Renewal 

 22 - Ad Hoc Community Signage Committee   Laurelle Sheedy McCready  

  
23 - Unfinished Business  

24 - New Business   

25 - Homeowner Comments/Questions  

26 - CLOSED SESSION TO ADDRESS VIOLATION 

Announcement of Next Meeting   

 Next regular meeting September 16, 2024 7pm 

Adjournment of Regular Meeting  












